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H1 FY26 at a glance
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£2.25m
Revenue

+463% vs H1 FY25

£0.85m
Gross profit

+325% vs H1 FY25

37.9%
Gross margin

broader SMCC mix

£3.36m
Cash at period end

post January fundraise

• SMCC integration delivered customer access, programme 
delivery capability, a national installer network and an 
operating platform to commercialise Haydale’s proprietary 
graphene-enabled technologies.

• JustHeat® platform progressed through production, 
installation, cost-base and technical optimisation, with a key 
EPC recognition milestone secured for July 2026.

• Proprietary technology portfolio expanded through the Super-
Efficient Thermal Transfer Fluid, targeting high-performance-
computing and industrial cooling applications.

During the Period Post-period momentum

• Wave Utilities — exclusive water-efficiency delivery partner; 
≥£1.0m recurring revenue p.a. with a c.£5.7m pipeline.

• Lloyds Banking Group confirmed national roll-out across its 
SME & Mid Corporate customer base.

• ABB E-mobility Platinum Partner appointment, adding DC EV 
charging to the platform. 

• Board remains focused on delivering FY26 market 
expectations and positive EBITDA within c.12 months of the 
SMCC acquisition.



From restructuring into execution
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PREVIOUSLY

An advanced-materials business

• Reliant on third parties adopting graphene

• Isolated, one-off technical projects

• Insufficient commercial focus and route to market

T O D A Y

• Proprietary products deployed for downstream 
economics

• Embedded customer access via Impact Partners

• Repeatable, scalable revenue across the built 
environment

A clean-technology platform

The future value of Haydale lies not simply in selling graphene as a functionalised material, but in deploying proprietary 
technologies through scalable customer relationships where we can participate in the downstream economics. 

›



A platform business
Six months ended 31 March 2026
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The new commercial model
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Proprietary technology

HDPlas® platform, graphene-
enabled products: 

• JustHeat® 

• Super-Efficient Thermal 
Transfer Fluid

Customers don't buy graphene – they buy lower bills, simpler installation, efficiency, compliance and measurable returns. 

The most efficient scaling comes from manufacturing and deploying Haydale's proprietary products – such as JustHeat® –
through customer relationships originated by the wider SMCC platform.

Route to customer

SMCC's national sales, 
programme management 
and accredited installer 
network

Impact Partners

Pre-qualified demand via 
long-term agreements with 
UK banks and utilities

Repeatable revenue

Cross-sell, aftercare, 
monitoring and reporting 
build durable, scalable 
income

› › ›



Impact Partners: the thesis is working
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Five months into the SMCC acquisition, the data supports the strategic rationale. 

Route to customer Repeatable revenue

The value of a partner relationship is not only the immediate contract — it is the customer access it creates.

~1/3 of active opportunities
now sourced through Impact Partners — a meaningful new channel

~5x larger on average
Impact Partner-sourced opportunities vs direct-originated

~£150k per opportunity
the average value of an Impact Partner-sourced opportunity



One customer base, six routes in
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Complementary entry points into the same customer — each used to build a broader, cross-sold relationship over time. 

Repeatable revenue

Advanced Materials

incl. Super-Efficient Thermal 
Transfer Fluid

Energy Efficiency & 
Compliance

incl. JustHeat®

Water Efficiency

Wave Utilities exclusive 
delivery partner

E-Mobility

ABB E-mobility Platinum 
Partner

Renewables

solar PV, battery & low-
voltage systems

Online / Direct-to-
Consumer

incl. JustHeat Go



Cross-sell in action
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A single-entry point becomes a multi-product programme. 

Subject to normal conversion risk – but a clear illustration of the platform model the Group is building.

Repeatable revenue

T H E  E N T R Y  P O I N T

EV charging installation

for a leading UK motorsport technology 
business, following an ABB E-mobility 
referral.

ABB E-mobility referral

›

THE WIDER PROGRAMME UNDER EVALUATION

JustHeat® applications

Water metering & efficiency

Boiler optimisation

Supply-chain energy efficiency support

Evaluation of the graphene-enabled cooling fluid



JustHeat® and EPC recognition
Six months ended 31 March 2026
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JustHeat®: from certified technology to scalable platform
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Launched c.12 months ago. During the period the focus was on production, cost-base 
and technical optimisation, regulatory support and route-to-market (B2C channel).

Route to customer Repeatable revenue

In-house assembly

Electronics & control system brought in-house at Ammanford = better control of cost, quality and 
supply chain.

New AC variant

100–110V AC direct-to-mains version developed in response to customer demand, for US & Japan, 
simplifying installation.

Coving & skirting product

Developed with NMC Group for compliance-led applications: damp and mould + heritage / listed 
buildings where floor disruption isn't viable.

Low-voltage 24V range

For caravan, marine and off-grid use: first marine installation completed in the period.



A material regulatory unlock
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Secured an important step in the recognition of JustHeat® within the UK's building energy performance (EPC) framework. 

From July 2026, JustHeat® installations will be capable of favourable assessment within the EPC calculation.

+3 EPC bands

Independent modelling indicates potential 
to improve hard-to-treat homes by up to 
three EPC bands.

MEES compliance

Supports achievement of EPC Band C in 
realistic retrofit scenarios: central to 
landlord MEES compliance.

Policy tailwind

Government intent to favour intelligent, 
controllable, serviceable heating plays 
directly to JustHeat®'s strengths.

EPC recognition materially improves the commercial proposition, particularly in retrofit and the private rented sector.



Super-Efficient Thermal Transfer Fluid
Six months ended 31 March 2026
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Solving a measurable, valuable problem
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THE PROBLEM

Conventional glycol cooling systems

• AI, rising rack densities and industrial loads are 
making heat the binding constraint on performance 
and energy efficiency.

• Conventional glycol cooling fluids degrade heat-
transfer performance by up to 20%, and more in 
demanding environments.

O U R  S O L U T I O N

• Designed to recover a material proportion of the 
performance lost in glycol-based loops.

• Benefit isn't only lower cooling cost – it's more 
compute or output from the same electrical and 
cooling infrastructure.

Graphene-based technology solution

A graphene-enabled cooling fluid in commercially relevant testing: direct-to-chip and cooling-loop applications for data centre,
high-performance compute and industrial cooling applications.

›

If successfully validated through customer trials and qualification, the Super-Efficient Thermal Transfer Fluid has the potential to 
become a major new pillar of the Group's commercial platform alongside JustHeat®.



Financial performance
Six months ended 31 March 2026
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H1 FY26 Financial Performance

• Results (revenue and costs) include SMCC for 
second quarter only

• Revenue driven by SMCC delivery of energy and 
water efficiency project at lower overall GM% than 
legacy Haydale consulting operations

• Breakeven point circa £19m depending on mix

PROFIT & LOSS
6 mths to 6 mths to

31-Mar-26 31-Mar-25
Unaudited Unaudited

£'000 £'000 £'000 %

Revenue 2,251          399           1,852      464.2%

Gross Profit 852             203           649         319.7%
Gross profit margin 38% 51% -13%

Other Operating Income 28                150           (122)        -81.3%

Adjusted Admin Expenses (2,043)         (1,030)       (1,013)     -98.3%

Adjusted Operating Loss (1,163)         (677)          (486)        -71.8%

Adjusting Administrative items:
Share based payment exp. (45)               116           (161)        
Dep'n & Amort'n (511)            (288)          (223)        
Acquisition costs (794)            -            (794)        

Total Trading Admin Expenses (3,393)         (1,202)       (2,191)     -182.3%

Loss from Operations (2,513)         (849)          (1,664)     -196.0%

Finance Costs (55)               (43)            (12)          -27.9%

Loss before Taxation (2,568)         (892)          (1,676)     -187.9%

Taxation 40                68             (28)          -41.2%

Loss from Cont. Ops. (2,528)         (824)          (1,704)     -206.8%

Loss from Discont. Ops. -              (1,579)       

Loss for Year (2,528)         (2,403)       

Change

Continuing Operations
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Balance Sheet & funding

• Net assets reflect £8.8m of Goodwill and 
£3.7m of intangible assets acquired with 
SMCC.

• £500k CLN converted in December 2025.

• £5.75m gross fundraise completed January 
2026 alongside SMCC acquisition.

• Tax losses of £56m across group.

• Innovate Loan starts repayment in FY26 Q4

BALANCE SHEET Mar-26 Sep-25
Audited Audited

£'000 £'000 £'000 %
Non-current Assets

Goodwill & intangibles 12,654    827         11,827    1430%
Tangible fixed assets 988         690         298         43%

13,642    1,517      12,125    799%
Current Assets

Inventories 1,427      375         1,052      281%
Trade receivables 929         333         596         179%
Other receivables 481         460         21           5%
Cash 3,359      1,680      1,679      100%

6,196      2,848      3,348      118%
Current Liabilities

Loans (456)        (156)        (300)        -192%
Trade & other payables (2,500)     (918)        (1,582)     -172%
Other current liabilities (333)        (173)        (160)        -92%

(3,289)     (1,247)     (2,042)     -164%
Non-current Liabilities

Loans (813)        (1,660)     847         51%
Deferred tax liability (828)        -          (828)        
Other payables (230)        (155)        (75)          -48%

(1,871)     (1,815)     (56)          -3%

Total Net Assets 14,678    1,303      13,375    1026%

Change
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Cashflow & Liquidity

• Net operating cash outflow: £3.86m including 
SMCC acquisition and associated costs.

• R&D tax credit of £0.24m received post period 
end

• Minimal capital expenditure (£0.04m), 
reflecting lower capital intensity requirement.

• SMCC all share acquisition incl. £0.62m of 
SMCC cash 

CASH FLOW Mar-26 Mar-25
Unaudited Unaudited

£'000 £'000 £'000 %

Operating cash flow before
working capital changes (1,944)     (1,799)     (145)        -8%

Working capital movement (1,923)     (382)        (1,541)     
R&D Tax Credit Received -          251         (251)        

Net Cash used in Operations (3,867)     (1,930)     (1,937)     -100%

Purchase of tangible assets (45)          -          (45)          
Capitalisation of intangible assets (75)          (150)        75           
Acquisition of subsidiary - cash 618         -          618         

Net cash used in investing activities 498         (150)        648         432%

Cash flow used in financing activities
Finance costs (55)          (92)          37           
Payment of lease liabilities (93)          (267)        174         
Gross proceeds from share issue 5,750      2,246      3,504      
Share issue costs (547)        (79)          (468)        
Net Loan drawdown/(repayment) (7)             691         (698)        

5,048      2,499      2,549      102%

Effect of Exch diffs -          3              (3)             

Net change in cash 1,679      422         1,257      

Balance at period end 3,359      1,214      2,145      177%

Change
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The investment case
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The mission: improve the energy, water and carbon performance of one million buildings. 

Repeatable revenue

Proprietary IP

HDPlas® platform and 
patented graphene-enabled 
products – JustHeat® and 
cooling fluid – with 
downstream economics.

Embedded route to 
market

SMCC delivers customer 
access, programme delivery 
and a national installer 
network.

Scalable demand 
engine

Impact Partners originate 
larger, pre-qualified 
opportunities (~5x, ~£150k) at 
lower acquisition cost.

Regulatory tailwinds

EPC recognition from July 
2026 and policy direction 
favouring intelligent, 
controllable heating.

New technology 
platforms

Cooling fluid offers a potential 
major new pillar in fast-
growing data-centre, high-
performance compute and 
industrial cooling.



Disclaimer and important notice

The information contained in this document (“Presentation”) and the presentation made to you verbally has been prepared by Haydale Plc (the “Company”). Haydale Plc is a UK company quoted on AIM, a market
operated by London Stock Exchange plc. This Presentation has not been fully verified and is subject to material updating, revision and further verification and amendment without notice. This Presentation has not
been approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000 (as amended) (“FSMA”) and therefore it is being provided for information purposes only.

While the information contained herein has been prepared in good faith, neither the Company nor any of its directors, officers, agents, employees or advisers give, have given or have authority to give, any
representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written or oral
information made or to be made available to any interested party or its advisers (all such information being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly, neither the
Company nor any of its directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or
otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the use of
this Presentation.

The views of the Company’s management/directors and/or its partners set out in this document could ultimately prove to be incorrect. No warranty, express or implied, is given by the presentation of these figures
herein and investors should place no reliance on the Company’s estimates cited in this document.

This Presentation may contain “forward-looking statements” that involve substantial risks and uncertainties, and actual results and developments may differ materially from those expressed or implied by these
statements. These forward-looking statements are statements regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, performance,
financial condition, prospects, growth, strategies and the industry in which the Company operates. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and
depend on circumstances that may or may not occur in the future. These forward-looking statements are not guarantees of future performance of the Company and reflect assumptions and subjective judgements by
the Company that are difficult to predict, qualify and/or quantify. These forward-looking statements speak only as of the date of this Presentation and the Company does not undertake any obligation to publicly
release any revisions to these forward-looking statements to reflect events or circumstances after the date of this Presentation.

This Presentation should not be considered as the giving of investment advice by the Company or any of its directors, officers, agents, employees or advisers. In particular, this Presentation does not constitute or
form part of any offer or invitation to subscribe for or purchase any securities and neither this Presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever. No reliance
may be placed for any purpose whatsoever on the information or opinions contained in these slides or the Presentation or on the completeness, accuracy or fairness thereof. In particular, any estimates or
projections or opinions contained herein necessarily involve significant elements of subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters.

The distribution of this document in or to persons subject to jurisdictions outside the UK may be restricted by law and persons into whose possession this document comes should inform themselves about, and
observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.
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